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10.3_E Possible essay plan

Examples of ideas

Introduction the difficulties for organizations when introducing a hybrid waterfall

Introduce the topic area agile project management methodology

In this essay, | will outline the difficulties faced by organizations
when introducing a hybrid waterfall agile project management
methodology and how best to solve them.

Give the outline of the essay

[ will illustrate/describe ... (examples)
| will consider ... (solutions)

Finally, I will suggest ... (best solution)

Body | Paragraph 1 Difficulties in using traditional waterfall methods to deliver a system

Situation/problems which is responsive to customer requirements:

(general) 1. need to retain the high levels of control provided by waterfall

2. need to increase the amount of responsiveness in the product
which is delivered

3. need to adapt systems to hybrid methodologies

Paragraph 2 Sun Electronics’ system — 25% dissatisfaction rates

Problems Previous PRINCEZ2 project methodology delivered a system which
(specific examples) was not responsive

Paragraph 3 Adapting new processes

Solutions 1. creating new role in the project team

2. providing appropriate levels of training

3. adapting security aspects to overcome recognized deficiencies in
agile methods

Paragraph 4 Evidence suggests cross-training on hybrid methods can have
benefits. However, it may not be enough. Hiring staff who are
experienced in waterfall agile hybrid methods may be the best way

Evaluations of

solutions
to introduce the methodology.
Conclusion From the evidence, we can suggest/conclude ...
Firstly, ...
Secondly, ...
Thirdly, ...
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